The annual Asante

Values in Action Award
was established by
Asante to recognize
and honor employees
throughout the system
for their outstanding
contributions to our
health care organization
and commitment to

the Values in which we
believe: excellence,
respect, honesty, service
and teamwork.

AWARD CATEGORIES

This prestigious award
is presented to five
outstanding nominees.
Please use the
Behavioral Standards
listed on this page to
assist in completing the
nomination form. (See
form on reverse side.)

MASANTE

Excellence, in everything we do
Excellence is demonstrated when we do more than
the minimum and take pride in the work we do.
Behavioral standards of excellence:
* Provides high-quality service and maintains
compliance through required safety and
skill training. Does not perform below the
minimum standard or deliver unfinished
work without regard for safety.

Conserves resources and increases
efficiency and effectiveness.

Seeks feedback that challenges us to
grow and improve our work. Does not
disregard or refuse to accept feedback.

Approaches daily work in a professional
manner.

Sets challenging and measurable goals
and works to meet or exceed them.

Takes ownership; is coachable; behaves
objectively when given feedback; and
embraces opportunities for growth
and development. Does not blame
others for their own errors.

Respect, for all

Respect is demonstrated when we listen

attentively, understand others’ feelings and

thoughts, and appreciate their perspectives.

Behavioral standards of respect:

e Listens to diverse ideas, feelings and concerns,
and responds with empathy and compassion.

e Uses preferred names and pronouns. When
unsure, politely asks for the preferred name,
pronunciation or pronoun. Treats all people
with dignity.

* Seeks to understand through active listening
without criticizing. Is not dismissive and does
not intentionally disregard the feelings of others.

* Acknowledges, negotiates and resolves conflict
by seeking collaboration with an open mind
to explore all perspectives. Does not avoid
collaboration or engage in destructive conflict.

o Always speaks and acts with courtesy
and uses Words that Work.

Honesty, in all our relationships

Honesty is demonstrated by sharing our thoughts
and feelings, honoring our commitments and
acting with integrity even when it’s hard.

Behavioral standards of honesty:
* Is aware of one’s own strengths, limits
and biases.

* Seeks help when needed. Is self-aware and
uses self-care to stay balanced to care for
self and others. Does not assume others will

know if they need help.

* Keeps promises and commitments.
Takes pride in being trustworthy.

* Acts with integrity, even when difficult to do
so. Speaks the truth and is not intentionally
deceptive. Does not manipulate people
or situations to avoid responsibility or
influence personally favorable outcomes.

* Sets healthy boundaries and acts within
capacity to deliver promised outcomes.

Service, to the community

and each other

Service is demonstrated through a genuine

understanding of others’ needs and a strong

desire to meet them.

Behavioral standards of service:

* Demonstrates a courteous and approachable
manner. Uses the RELATE model.

* Identifies problems and takes responsibility
to seck solutions and a path to resolution.

o Asks questions and actively listens to
understand the needs of others and strives
to meet those needs. Does not ignore the
needs of others.

* Advocates for inclusion and equity of our
patients, providers and peers. Does not favor
particular people or groups over others.

Teamwork, always

Teamwork is demonstrated by working well with

others toward a common goal and participating

with others without dominating the group.

Behavioral standards of teamwork:

* Behaves as a team member and makes a
personal effort to welcome others and
offer a sense of belonging.

* Demonstrates commitment to the team
by doing their part to achieve results and
work toward common goals. Does not
say, “It’s not my job.”

* Engages in behavior that builds trust.
Assumes the good intent of others,
giving them the benefit of the doubt.

o Speaks respectfully of others in all
situations. Before speaking, considers if
words are true, kind and necessary.

* Apologizes sincerely and humbly when
actions or words have been harmful to others.



Excellence, Respect, Honesty,

Service, Teamwork

2023 Values in Action Award

OFFICIAL NOMINATION FORM

When completed, send nominations to:

Staci Putnam, Asante Human Resources, 2650 Siskiyou Blvd., Medford, OR 97504.
Or email to staci.putnam@asante.org.

All nominations must be received no later than Aug. 31, 2023.

Name of nominee

Nominee’s department

Person submitting nomination

(Must be filled in. One name only)

Department Daytime phone

HOW TO NOMINATE (All steps must be completed.)

Separately, on one or two pages, please provide a narrative statement supporting your nomination,
detailing how this individual exemplifies Asante’s Values (tell their story).

Step 1. Explain how this employee goes above and beyond the normal duties of his or her job.

Step 2. Use the Behavioral Standards (listed on the reverse side of this form) to illustrate how
the employee has met and exceeded the highest levels for each Value.

Step 3. Provide specific examples of how the employee’s contributions have improved patients’
experiences, relationships with co-workers, department work environment or Asante in general.

ELIGIBILITY

Any Asante employee who received at least one monthly Values in Action appliqué within the
past 12 months may be nominated for an annual Values in Action Award. The winners are
selected based on several criteria, one of which is the quality (not the quantity) of nominations received.

HONOREES WILL RECEIVE

The annual Values in Action Award is awarded to five employees who will each be honored with:
* $150 gift certificate.
* Recognition with their family, friends and the Asante executive staff.

* Custom Annual Values in Action Award.
Our Mission: Asante exists to provide quality health care servicesin a

compassionate manner, valued by the communities we serve.

Our Vision: To be your trusted health partner for life — every person, every time.
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